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Abstract

Rationale, Aims and Objectives: Alignment between patients’ treatment choices and treatments received is acknowledged as
an important outcome of shared decision-making (SDM), yet recent research suggests that patients’ choices do not always align
with their actual treatment trajectories. This paper explores the alignment of patient-expressed treatment choices (for surgery
or medical management) after exposure to decision aids and treatments received among patients with hip or knee osteoarthritis
within High Value Healthcare Collaborative (HVHC) systems as the collaborative integrating decision aids intended to support
SDM into routine clinical practice. Method: This retrospective cohort study examines data from adult (>18 years) patients with
hip or knee osteoarthritis who received decision aids as part of orthopedic consultations within HVHC systems between 2012-
2015. Multivariate logistic regression explored the association between patient-level characteristics with the odds of treatment
choice-receipt alignment. Results: The majority of patients with knee osteoarthritis (68.3%) and hip osteoarthritis (71.9%)
received treatments aligned with their choices following exposure to decision aids, but analyses reveal important differences in the
odds of such alignment across patient characteristics. In adjusted models, African American patients with knee osteoarthritis
had 50% lower odds of receiving treatment aligned with their choices compared with white patients (OR = 0.52, p<0.05).
Medicare- or Medicaid-insured knee patients had 49% and 59% lower odds (respectively) of receiving choice-aligned treatments
relative to privately insured patients. Patients with knee (OR = 0.40, p<0.01) or hip (OR = 0.75, p<0.05) osteoarthritis at
earlier decision-making stages had lower odds of receiving treatments congruent with their choices. Conclusion: This work
elucidates the odds of treatment choice-aligned care for patients within health care systems attempting to routinely integrate
decision aids to support SDM into clinical practice and underscores the gaps in achieving this alignment among African American

patients, those with public insurance and those at early decision-making stages.
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Rationale, Aims and Objectives: Alignment between patients’ treatment choices and treatments received
is acknowledged as an important outcome of shared decision-making (SDM), yet recent research suggests
that patients’ choices do not always align with their actual treatment trajectories. This paper explores
the alignment of patient-expressed treatment choices (for surgery or medical management) after exposure
to decision aids and treatments received among patients with hip or knee osteoarthritis within High Value
Healthcare Collaborative (HVHC) systems as the collaborative integrating decision aids intended to support
SDM into routine clinical practice.

Method: This retrospective cohort study examines data from adult (> 18 years) patients with hip or knee
osteoarthritis who received decision aids as part of orthopedic consultations within HVHC systems between
2012-2015. Multivariate logistic regression explored the association between patient-level characteristics with
the odds of treatment choice-receipt alignment.

Results: The majority of patients with knee osteoarthritis (68.3%) and hip osteoarthritis (71.9%) received
treatments aligned with their choices following exposure to decision aids, but analyses reveal important
differences in the odds of such alignment across patient characteristics. In adjusted models, African American
patients with knee osteoarthritis had 50% lower odds of receiving treatment aligned with their choices
compared with white patients (OR = 0.52, p<0.05). Medicare- or Medicaid-insured knee patients had
49% and 59% lower odds (respectively) of receiving choice-aligned treatments relative to privately insured
patients. Patients with knee (OR = 0.40, p<0.01) or hip (OR = 0.75, p<0.05) osteoarthritis at earlier
decision-making stages had lower odds of receiving treatments congruent with their choices.

Conclusion: This work elucidates the odds of treatment choice-aligned care for patients within health care
systems attempting to routinely integrate decision aids to support SDM into clinical practice and underscores
the gaps in achieving this alignment among African American patients, those with public insurance and those
at early decision-making stages.

Keywords: patient-centered care, decision aids, treatment choices, learning collaborative
1. Introduction

Shared decision-making (SDM) and the use of patient decision aids are frequently highlighted as important
tools for fostering patient engagement across conditions ranging from early stage breast cancer' to mus-
culoskeletal conditions,2and are associated with positive impacts upon patient-centered outcomes including
decision satisfaction and quality in multiple studies.?>® Research suggests that decision aids used in the con-
text of SDM are associated with reduced anxiety, less regret and better health outcomes compared with
usual care. SElsewhere, decision aids have been shown to support patients in making treatment choices
consistent with their values - especially when there is clinical equipoise between such choices, as is the case
for preference sensitive conditions. *

Hip and knee osteoarthritis are two such preference sensitive musculoskeletal conditions for which current
clinical evidence does not necessarily demonstrate superiority of surgery (arthroplasty) over non-surgical
medical management (physical therapy, use of non-steroidal anti-inflammatory medications), ® and the choice
between these treatment options is likely to vary according to patient characteristics and personal values. ?



Additionally, these treatment options come with differing costs, side effects, and risks, '° further underscoring
the importance of patients being provided with information that empowers them to make informed, value-
aligned treatment choices.'! As the costs of care for patients living with musculoskeletal conditions continues
to rise (in 2014, direct costs for these conditions was estimated to be $980.1 billion in the United States alone)
and as the prevalence of patients with hip and knee osteoarthritis continues to grow,'? so does the imperative
for health systems to engage patients in conversations about treatment option benefits and tradeoffs such as
through the use of decision aids intended to support SDM.

Recent scholarship in the field of SDM has underscored that the alignment between patients’ expressed
treatment choices and treatments received represents a critical component of decision quality,'® ™ which is
defined as “the extent to which patients are informed, meaningfully involved in the decision-making process,
and receive tests and treatments that reflect their goals and concerns.”'® Although such alignment has
been recognized as an important outcome of SDM,'6 some research shows that alignment between patient
treatment choice and treatment receipt is not always achieved; in one large multi-year research trial of SDM
among patients with low back pain, nearly one quarter of those patients electing for medical management
received surgical interventions instead. 7Sullivan et al examined treatment choices of patients diagnosed
with stage 1 lung cancer and found a lack of congruence between patient-expressed treatment choices and
treatments received among 49% (n = 114) of study

participants.!” Scherr et al note that treatment choice may be dictated by other factors (such as physician
rather than patient preferences) even where SDM has occurred.'® In addition to the clear gaps that exist
in achieving alignment with patient expressed treatment choices, much of this research has focused upon
patient populations drawn from single institutions or health systems.!®1°

This paper explores the extent of alignment between patient-expressed treatment choices after exposure to
decision aids and treatments received among hip and knee osteoarthritis patients within High Value Health-
care Collaborative (HVHC) systems while the collaborative sought to integrate SDM into routine clinical
practice. Specifically, this work investigates which patient-level characteristics are associated with alignment
between treatment choice and treatment received among patients diagnosed with hip or knee osteoarthri-
tis within HVHC exposed to decision aids for these conditions. These analyses importantly examine such
alignment in the context of patients drawn from diverse health systems in a learning collaborative,?® and
in the context of routine implementation of decision aids to support SDM in clinical practice as opposed
to a controlled trial setting. The aim of this study is to understand the associations between patient-level
characteristics and alignment in expressed choices and treatments received for hip or knee osteoarthritis after
a decision aid intervention.

2. Methods
2.1 Study Design and Patient Population

This retrospective study draws upon data from patients diagnosed with hip or knee osteoarthritis who
received care within one of 10 High Value Healthcare Collaborative (HVHC) systems. HVHC is a provider
learning collaborative of health systems from across the United States that share data pertaining to multiple
quality improvement projects with the aim of elevating the provision of high value, evidence-based patient
care.?! The 10 member systems of HVHC include: Baylor Health System, Beth Israel Deaconess Medical
Center, Denver Health, Eastern Main Healthcare Systems, Intermountain Healthcare, MaineHealth, Mayo
Clinic, Scott and White Health, UCLA Health System, and Virginia Mason Medical Center. Data from
each HVHC system was analyzed during the three-year period (from July 1, 2012 to June 30, 2015) when
HVHC received a grant entitled “The High Value Healthcare Collaborative: Engaging Patients to Meet the
Triple Aim” from the Center for Medicare and Medicaid Innovation (CMMI) to facilitate the routine use of
decision aids to support SDM among patients with hip or knee osteoarthritis.??

Adult (age 18-86) patients with diagnoses of hip (International Classification of Diseases, Clinical Modifi-
cation codes (ICD-9 CM) diagnostic codes 715.09, 715.15, 715.25, 715.35 or 715.95) or knee (ICD-9 CM
diagnostic codes 715.09, 715.16, 715.26, 715.36 or 715.96) osteoarthritis who were exposed to decision aids



within HVHC systems and for whom complete post-decision aid surveys assessing patient choices were com-
pleted prior to the end of the CMMI grant period (June 30, 2015) were included. Among 1,791 hip and knee
osteoarthritis patients who were exposed to decision aids and completed post-decision aid patient surveys, a
total of 1,351 expressed a post-decision aid treatment choice of either surgical or non-surgical intervention
(n = 974 knee patients and n = 377 hip patients). Since the outcome of interest was alignment between
post-decision aid treatment choice and treatment received, patients who expressed uncertainty after receiving
decision aids (n = 440) were excluded.

HVHC’s grant-funded project made use of decision aids (specific for hip or knee osteoarthritis) meant to
support SDM conversations between clinicians and patients and pre- and post-decision aid web-based ques-
tionnaires. For both hip and knee osteoarthritis patients, HVHC provider systems utilized Health Dialog-
produced decision aids. Health Dialog decision aids meet standards set by the International Patient Decision
Aid Standards Collaborative 23 and provide balanced information about treatment options for conditions
including hip and knee osteoarthritis. Patients were invited to view decision aids online, on DVD, or on
a tablet in the orthopedic surgeon’s office either prior to or following their consultations. Before and after
viewing the decision aids, patients completed surveys that assessed their treatment choices, decision-making
stage, and gathered information including patients’ education, insurance status, and self-assessed pain (as
measured by the pain sub-scale of the Knee Injury and Osteoarthritis Outcome Score (KOOS) and Hip
Injury and Osteoarthritis Outcome Score (HOOS) for knee and hip osteoarthritis patients, respectively).

For patients who viewed decision aids in the medical office prior to their appointment, health coaches - who
in most cases were registered nurses — were available to answer questions regarding the decision aids and
patient surveys. Health coaches received decision support training sponsored by the collaborative through a
4-week distance learning course that incorporated “active learning assignments” building upon the Ottawa
Personal Decision Guide tools and framework.?*During the patient’s orthopedic appointment, the orthopedic
surgeon could review survey responses, clarify questions, and address patient concerns that may not have
been answered by the decision aid alone. The adoption of decision aids among HVHC systems was motivated
by the collaborative’s focus upon improving overall functioning of patients considering hip or knee surgery
and ensuring that rates of such surgeries reflected patient treatment preferences.

2.2 Outcome and Data Collection

System-reported clinical and administrative data from HVHC’s Unified Data Extract included information
about which patients underwent arthroplasty within the grant period. Encounter-level data encompassing
demographic information, administrative claims, and health status measures from HVHC system sites be-
tween 2012-2015 were integrated with the Unified Data Extract and analyzed. Decision aid exposure was
documented in administrative data at the patient level. Patients’ post-decision aid treatment choices were
assessed via patient survey data. Patients were asked the following question after viewing decision aids: “At
this time, what treatment are you leaning toward for your |[hip/knee] pain?” Response categories included
[hip/knee] surgery, non-surgical treatment, or not sure.

The patient surveys also captured most patient-level independent variables included in the final analyses —
patient sex, age, marital status, race, health insurance, education, HOOS/KOOS pain score, and decision-
making stage. The Hip Disability and Osteoarthritis Outcome Score (HOOS) and Knee Disability and
Osteoarthritis Outcome Score (KOOS) 10-item and 9-item (respectively) pain subscales were each normalized
on a 0-100 scale for analysis (in which 0 indicates no pain and 100 indicates extreme hip or knee pain) and
subsequently divided into even terciles corresponding to “low,” “medium,” and “high” categories. The
HOOS and KOOS instruments have both been shown to reliably and validly assess short- and long-term
pain experienced by patients with osteoarthritis.?>26 To assess decision-making stage, patients were asked the
following question after viewing decision aids: “How far along are you with this decision?” Possible responses
included the following: [1] “Not yet thought about all of the options,” [2] “Considering the different options,”
[3] Close to choosing an option,” and [4] “Already chose an option.” Due to small cell sizes for response [1],
responses [1] and [2] were collapsed into a single category to facilitate analysis (renamed “Still considering
options” to distinguish it from the original response categories).



The HVHC Unified Data Extract included ICD-9 procedure codes 81.54 (knee arthroplasty) or 81.51 (hip
arthroplasty) which were used to classify patients as having received surgery within 6 months of their
orthopedic consultations. The Charlson Comorbidity Index (CCI) was also constructed using data drawn
from the Unified Data Extract to determine the comorbidity burden of the hip and knee osteoarthritis
patients included in the final analytic sample. The CCI is a continuous measure that weights the sum of 17
common comorbid conditions.?”

2.3 Statistical Analysis

Patient-level characteristics for the hip and knee osteoarthritis patient cohorts were compared via analysis of
variance (ANOVA) for continuous variables and chi square tests for categorical variables where appropriate.
These analyses accounted for patient clustering within HVHC systems through the use of robust standard
errors. Multivariate logistic regression examined the association between patient-level characteristics and
alignment between patient-expressed post-decision aid treatment choices and treatments received among
patients with hip and knee osteoarthritis who were exposed to decision aids across HVHC systems between
2012-2015. The outcome of interest — alignment between post-decision aid treatment choice and treatment
received — is a dichotomous variable where alignment = 1 if patients chose surgery and received surgery or
chose non-surgical treatment and received non-surgical treatment, and alignment = 0 if patients’ treatment
choices did not match received treatments (e.g., chose non-surgical treatment and received surgery). Another
multivariate logistic regression was run to explore the association between patient-level characteristics and
choice-treatment alignment for hip or knee patients who specifically chose surgery since the majority of both
patient cohorts preferred surgery after exposure to decision aids. Patient-level characteristics included in
all final models are age, sex, race, marital status, health insurance type, educational attainment, Charlson
comorbidity score, HOOS or KOOS pain score and decision-making stage.

All regression models utilized organization-level fixed effects to account for clustering of patients within
systems. The output of these models is reported as odds ratios (OR) with corresponding 95% confidence
intervals (CI). Any missingness across variables of interest was assumed to be random and these observations
were excluded from final analyses. Analyses were conducted using SAS version 9.4.

3. Results
3.1 Patients’ Post-Decision Aid Choices and Treatment Receipt

Of the total sample of patients with hip or knee osteoarthritis, just over two-thirds (n=936,/1,351) received
treatments that aligned with their choice (whether for surgery or non-surgical treatment) after exposure to
decision aids, while the remaining one-third (n=415/1,351) received treatments that were not aligned with
their choice. There are important differences across hip and knee patients preferring surgery versus non-
surgical treatment and receipt of choice-aligned (or non-aligned) treatments. Among patients with hip or knee
osteoarthritis who expressed a post-decision aid choice of non-surgical treatment, the overwhelming majority
(88.6% and 95.3 % of hip and knee patients, respectively) received non-surgical treatments. Comparatively,
the relative percentages of patients who chose and received surgery are smaller, although they still represent
a majority of that respective sample (67.4% of hip patients and 52.3% of knee patients). Notably, the
majority of both patients with hip or knee osteoarthritis who received decision aids within HVHC systems
chose surgery as their preferred treatment (79% and 62.8%, respectively). Figures 1 and 2 illustrate in bar
graph form the distribution of patients with knee or hip osteoarthritis who received surgery according to
their post-decision aid treatment choice (surgery or non-surgical treatment).

3.2 Descriptive Statistics

The mean age of all hip patients included in analyses was 58.3 (standard deviation (SD) = 10.0) while the
mean age among all knee patients was 59.2 (SD = 9.6). The majority of both patients with hip osteoarthritis
or knee osteoarthritis were female (54.4% and 64.2%, respectively) and white (81.7% of knee patients and
84.1% of hip patients). Just over half of both the knee (53.1%) and hip (56%) cohorts were comprised of
patients who had completed some college or had graduated from college. There was also a similar proportion



of Medicare-insured patients across the two cohorts (36.8% of knee patients and 37.1% of hip patients).
Roughly 20% of both hip and knee osteoarthritis patients reported that they were close to a decision after
viewing decision aids, while just over half of both hip and knee patients reported that they had made
a decision about their treatment choice (58.6% and 53.8% for hip and knee patients, respectively). Full
descriptive statistics are reported in Table 1.

3.3 Key Findings

Although the majority of knee patients (68.3%) and hip patients (71.9%) received treatment aligned with
their post-decision aids choices, regression analyses reveal important differences in the odds of such alignment
by patient characteristics. In final models (reported in Table 2), knee patients who were Medicare benefi-
ciaries had 49% lower odds of receiving choice-aligned treatments after exposure to decision aids compared
with privately insured patients (OR = 0.51, p<0.01, Confidence Interval (CI): 0.32-0.80), while knee patients
who were Medicaid beneficiaries had 59% lower odds of receiving treatment aligned with their choices (OR
= 0.41, p<0.01, CI: 0.22-0.76). A similar association was found among hip osteoarthritis patients who were
Medicare beneficiaries, but this finding did not reach statistical significance (OR = 0.83, p>0.05, 95% CI:
0.41-1.68). Knee and hip patients who were dual eligible (Medicare and Medicaid) had 59% and 92% lower
odds (respectively) of receiving treatments aligned with their choices relative to privately insured knee and
hip patients (OR = 0.41, p<0.05, 95% CI: 0.19-1.38 and OR = 0.08, p<0.05, 95% CI: 0.01-0.80).

Black or African American patients with knee osteoarthritis had nearly 50% lower odds of receiving treatment
reflective of their post-decision aid choices compared to white patients with knee osteoarthritis (OR = 0.48,
p<0.05, 95% CI: 0.26-0.81). Hip patients with high pain scores had greater odds of receiving treatment
aligned with their post-decision aid choices compared with patients reporting low pain scores (OR = 1.59,
CI: 0.70-3.65). Although this finding did not achieve statistical significance (p =0.3), the magnitude of the
odds ratio is noteworthy. Compared with patients at a more advanced decision-making stage after viewing
decision aids, patients at an earlier stage (“close to a decision” versus “already decided” also had lower odds
of receiving treatments aligned with their post-decision aid treatment choices (OR = 0.40, p<0.01, 95% CI:
0.28-0.58 for knee patients and OR = 0.75, p<0.05, 95% CI: 0.22-0.75 for hip patients).

In analyses that explore the association between patient-level characteristics with the odds of alignment
between treatment choices and treatments among patients who chose surgery (reported in Table 3), Black or
African American patients with knee osteoarthritis had 72% lower odds of such congruence compared with
white patients (OR = 0.28, p<0.001, CI: 0.13-0.62). Medicare beneficiaries who chose knee surgery also
had lower odds of alignment between their choice and treatment received relative to patients with private
insurance (OR = 0.36, p<0.001, CI: 0.20-0.64). Patients with knee osteoarthritis who chose surgery but were
still considering their options (OR = 0.28, p<0.001, CI: 0.15-0.51) or close to a decision (OR = 0.31, p<0.001,
CI: 0.20-0.48) had lower odds of alignment between their choice and treatment received compared with knee
patients who reported having already decided upon surgery. Among patients with hip osteoarthritis who
chose surgery, those who were still considering their options and those close to a decision also had lower odds
of alignment between their choices and treatments received (OR = 0.44, p<0.05, CI: 0.20-0.99 and OR =
0.42, p<0.05, CI: 0.21-0.83, respectively) compared with patients who reported having decided upon surgery.

4.0 Discussion

In light of growing calls to consider the important outcome of care reflective of patients’ preferences, this
work contributes to the patient engagement literature by examining the odds of alignment between patient-
expressed treatment choices and treatments received among patients within systems belonging to a learning
collaborative that sought to integrate the utilization of decision aids to support SDM into routine clinical
practice. The majority of patients with hip (71.9%) or knee (68.3%) osteoarthritis in this study who chose
surgical or non-surgical treatment after exposure to decision aids received treatment aligned with their
preference. These findings echo other musculoskeletal-focused research by Sepucha et al, who found that
73% of patients with hip or knee osteoarthritis who were considering surgical intervention received treatments
that were aligned with their personal goals and values.?®



Notably, this study highlights that the odds of patients with hip or knee osteoarthritis receiving treatments
aligned with their post-decision aid treatment choices differ across patient-level characteristics. Among pa-
tients with knee osteoarthritis, those who were Medicare or Medicaid beneficiaries had lower odds of align-
ment between their treatment choices and treatments received compared with patients who were privately
insured. Another important finding was that Black or African American patients with knee osteoarthritis
had lower odds of choice-treatment receipt alignment relative to white patients, and this finding persists
when looking at the regression findings limited to the patients who chose surgery. Although it is beyond the
scope of this study to determine why these gaps may exist, research that has investigated patient preferences
in the context of osteoarthritis has shown that disparities in access to care, treatment expectations and
socioeconomic factors play critical roles in treatment trajectories - especially for diverse patient populations
and those with public health

insurance. 27:3% Several studies have underscored persistent gaps in the likelihood of Black or African Amer-
ican patients receiving arthroplasty compared with white patients,3'32 with some research pointing to the
cost of surgery as a major barrier to care for Black patients.?? Elsewhere, a longitudinal survey of respondents
to the U.S. Health and Retirement Study found that Medicare recipients with supplemental coverage were
more likely to receive knee arthroplasty than patients with traditional Medicare only, suggesting that the
lack of such additional coverage may pose a barrier to the financial feasibility of receiving surgery.* These
factors may also underlie the gaps in choice-treatment receipt alignment among Black or African American
patients or those with Medicare whose preference was for surgery, although additional research is needed to
confirm this. It is worth highlighting that the representative sample of Black or African American patients
with hip or knee osteoarthritis cohorts among HVHC systems was small (8% of the knee osteoarthritis pop-
ulation and 6.4% of the hip osteoarthritis population within HVHC), which underscores the importance of
studying these questions within the context of more diverse patient population as systems determine how
best to integrate tools such as decision aids into routine clinical practice.

Among patients with knee or hip osteoarthritis, this study also found that those at earlier decision-making
stages after viewing decision aids had lower odds of receiving treatments congruent with their choices com-
pared with patients at later stages. For patients who were still considering their options after viewing decision
aids, there may be more opportunities to be swayed toward alternative treatment choices by physicians, fam-
ily or friends, or through additional research. More advanced decision-making stages have been linked with
higher decision quality and greater confidence in treatment choices?®; conversely, there may be an associ-
ation between earlier decision-making stages and less confidence in treatment choices that could prompt
additional conversations to discuss preferences (whether the patient’s or the physician’s) and expectations
about treatment outcomes that in turn alter final treatment choices.

For conditions such as hip and knee osteoarthritis, shared decision-making can play an important role in
facilitating alignment between patients’ expressed choices and treatments reflective of those choices. Al-
though critical to the SDM process, the use of decision aids to support shared decision-making and to
help patients make informed treatment decisions does not necessarily guarantee alignment between patient-
expressed treatment choices and the treatments they receive. Decision aids represent “only one part of the
shared decision making process, and the provider plays a key role in helping patients synthesize information
so they make the most informed, appropriate decision in the context of their own values and goals.”? Else-
where, it has been noted that even in situations where high quality decision aids are utilized, communicating
“patient-accessible information” may not always result in alignment between patient preferences and treat-
ment plans.3°Importantly, other factors beyond information shared via decision aids can ultimately influence
patients’ treatment trajectories, including physicians’ treatment

preferences.'® Additionally, conversations with family, caretakers, or clinicians may highlight patient charac-
teristics (such as comorbidities that might make patients unsuitable candidates for surgery) or other factors
(such as concerns about the length and difficulty associated with recovery time) that could nudge patients
toward treatments that differ from their original choices after use of decision aids.?

Understanding how decision aids and related patient engagement strategies facilitate outcomes of interest in-



cluding congruence between treatment choice and treatment receipt across important sub-groups of patients
remains an important question related to this research. Embedding value-clarification exercises with decision
aids has been suggested as an important tool to ensure that prior to treatment receipt, patients’ treatment
choices are truly reflective of their personal values and goals.3® Patient-centered strategies including motiva-
tional interviewing and health coaching may also play pivotal roles alongside decision aids in ensuring better
understanding of treatment options as well as other key outcomes such as decisional regret or satisfaction.?”
Recently, there is particular interest in studying how decision aids can be used to support effective doctor-
patient communication to bridge gaps in care for racial or ethnic minority patient groups.>®*Longitudinal,
prospective studies that examine the impact of routinely implemented decision aids complemented by value
clarification or motivational interviewing could further shed light upon important patient-reported outcomes
including choice-congruent treatment??, and would be especially valuable if studied in the context of diverse
patient populations to provide insight into how such tools could best be tailored to meet the needs of these
groups.

Since this analysis examined alignment between treatment choices after exposure to decision aids and treat-
ments received among patients within 10 health systems belonging to a learning collaborative, there are
important limitations of this research. First, the findings may not be reflective of health systems beyond this
sample — especially smaller systems or those with less experience with patient-centered quality improvement.
Nonetheless, the relative dearth of work examining alignment between patient treatment choices and treat-
ment receipt after the routine integration of a decision aid intervention across multiple geographically diverse
systems underscores the novelty of this research. Since this data was collected as part of an implementation
study, it was not feasible to measure the extent to which patients engaged in SDM with nurses or clinicians
alongside exposure to decision aids due to a lack of documentation by participant systems, nor was it pos-
sible to construct a comparison group since patient treatment choices were only assessed for those exposed
to decision aids. Finally, since system-reported clinical files were utilized to determine receipt of treatment,
this analysis cannot account for patients potentially receiving treatments (whether aligned or not aligned
with their choices) at non-HVHC systems. However, given that this sample of patients completed patient
surveys pertaining to their viewing of decision aids and had documented consultations with orthopedists
within HVHC systems, the likelihood that many such patients would have received orthopedic treatments
at non-collaborative health systems is likely low.

This study elucidates the association between patient-level characteristics and the odds of alignment between
patients’ expressed treatment choices and treatments received after exposure to decision aids that were
routinely implemented across a learning collaborative of health systems. For the population of patients with
hip or knee osteoarthritis who were the focus of this study, being Black or African American (compared
with white patients), being Medicare beneficiaries (compared with those who were privately insured), and
not being certain of a treatment choice following exposure to decision aids were associated with lower
odds of alignment between patient treatment choices and treatments received. Specifically examining the
odds of alignment between treatment choice and receipt among patients who chose surgery for either hip
or knee osteoarthritis uncovered similar results. Taken together, these findings underscore the important
role of patient-level characteristics in determining congruence between patients’ choices after a decision aid
and receipt of aligned treatments. As health systems seek to integrate decision aids into routine practice,
understanding why certain patient-level characteristics are associated with such congruence while others are
not and how decision aids and shared decision-making conversations could realistically be tailored to meet
the needs of different patient groups should be a key area for future research. Such a question is central to
implementing patient-focused strategies to bridge current gaps and to better align all patients’ preferences
with the treatments they ultimately receive.
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